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Ladies/Gentlemen: 

The State of Maryland conducted a Pre-Proposal Conference at 300 W. Preston St., Baltimore, MD, on 
November 4, 2005.   

The Procurement Officer, Cathryn Phelps, convened the conference and reiterated that all vendors sign in.
Norm Grinnell, from DBM, made opening remarks about the requirements of the RFP and reviewed the 
following sections: 

1) General Information, including a brief summary, contract type and duration;  
3) Proposal Format, highlighting two parts: technical and financial, to be submitted separately, with 

the technical proposal to include the description of each major task and how these tasks will meet 
the State’s requirements. In addition, Mr. Grinnell reviewed other Offeror responsibilities; 

4) Evaluation Criteria, emphasizing the importance of the Offeror’s response to work requirements 
and the associated plans designed to meet these requirements, in addition to the evaluation 
process: the evaluation committee will select the vendor proposal that is most advantageous to the 
State.  

The following attachments were reviewed: 
• A - pointed out that contract takes precedence over all other materials that might be included 

by reference such as the RFP and contractor proposals; 
• B -Bid/Proposal Affidavit: emphasized all blanks are to be filled in and that “domestic

corporation” means a corporation registered in Maryland and that a “foreign corporation” 
means a corporation not registered in Maryland; 

• C - explained contract affidavit is reaffirmation of bid/proposal affidavit and not submitted 
with the proposal; 

• D - emphasis placed on vendor completion of the Minority Business Enterprise (MBE) forms, 
“Attachment D”, to be submitted with proposal. Note that failure to submit attachments D-1 
and D-2 will result in the State’s refusal to accept proposal.  

• F - Pricing form and instructions 
• G - Conflict of Interest Affidavit, H - Non-disclosure agreement, I  and J - Agency receipt 

and acceptance of deliverable forms and K- Procurement Officer checklist (a good reference 
to ensure Offeror has completed forms and instructions necessary for a successful proposal). 
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The State’s Contract Manager, Jason Ross, summarized the RFP, Section 2: Scope of Work. 

The floor was opened to questions with the caveat that formal written answers to questions would only be 
given if the question was submitted in writing, to the Procurement Officer, preferably by e-mail.  Several 
verbal questions were answered.   

A transcript of the conference can be obtained by email request from Freestate Reporting, 1324 Cape St. 
Claire Rd., Annapolis, MD  21401. Email request to: debbieserio@freestatereporting.com, or call 410-
974-0947. Note:  A fee will be charged for each transcript ordered.

Date Issued:  November 8, 2005

Cathryn Phelps 

<signed> 

Procurement Officer 
410-260-7553
cphelps@dbm.md.state.us
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