Maryland Department of
Budget & Management

DBM - people and technology...
a partnership for the new millennium

Office of the Secretary

ROBERT L. EHRLICH, JR. JAMES C. DIPAULA, JR.
Governor Secretary
MICHAEL S. STEELE CECILIA JANUSZKIEWICZ
Lieutenant Governor Deputy Secretary

Request for Proposals (RFP)
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Addendum #2
October 28, 2004

Ladies/Gentlemen:

This Addendum is being issued to amend and clarify certain information contained in the above named RFP. All information
contained herein is binding on all offerors who respond to this RFP. Specific parts of the RFP have been amended. The following
changes/additions are listed below; new language has been double underlined and marked in bold (i.e., word) and language deleted
has been marked with a strikeout (i.e., word).

1. Revise, Section 1.31 Performance Bond

The successful Offeror must submit a Performance Bond (see Attachment 1), or other suitable security in the amount of Six Hundred

Thousand Dollars ($600,000) for the duration-of the-Centract- first contract vear, $450,000 for the second. and $300.000 for the

hir ntr r and for each option r for which an option is exercised.
Acceptable security shall be as described below, identified within and excerpted from COMAR 21.06.07:

"Acceptable security for bid, performance, and payment bonds is limited to:

(1) A bond in a form satisfactory to the State underwritten by a surety company authorized to do business in this State;

(2) A bank certified check, bank cashier's check, bank treasurer's check, cash, or trust account;

(3) Pledge of securities backed by the full faith and credit of the United States government or bonds issued by the State;

(4) An irrevocable letter of credit in a form satisfactory to the Attorney General and issued by a financial institution approved by the
State Treasurer.”

n the award of th ntr nd all n rity shall matically renew unl he Department r iv written
notice of non-renewal from the i r of th ri | hir fore the expiration of the then-eff
._In the event the Department receiv notice of non-renewal f th hat the existin rity expires th
ntr. rm rovide the Department with i ri | h for the nex ntr r. if th

gxgirgygn of the con ; act. Thg fgllgwmg example illustrates hgw ;h|§ process will work:
45 Calvert Street e Annapolis, MD 21401-1907

Tel: (410) 260-7041 o Fax: (410) 974-2585 e Toll Free: 1 (800) 705-3493 « TTY Users: call via Maryland Relay
http://www.dbm.state.md.us



hfir : men : h ntr rfr anuar 1,2 h W|IIW|th which i fohr.

withheld from the two invoi ments will be hel h ntil th ntr rrvi ri. in the amount of

T T

The cost of this bond, or other suitable security, is to be included in the total prices proposed and is not to be proposed and will not be
recoverable as a separate cost item. The successful Offeror shall deliver the Performance Bond, or other suitable security, to the State
within 5 working days after being notified of the proposed contract award.

2. Revise, Section 2.5 Service Requirements

3. 25.1.11 Provide the following dial up data capabilities:

C Ab|||ty to prowde ISDN capablllty, on both ba5|c rate mterface (BRI) and prlmary rate interface (PRI) basi

4. Revise, section 2.7.5 Express Ordering Process for Calling Cards

A) The TC will call the Contractor and fax the Calling Card Request/CanceIIatlon Form (reference Attachment J). The TC

will mail the original form to the Contractor. A maximum g y cards [ an | U ] using
Xpr rdering pr

B) The Contractor shall prowde the calling card number over the phone to the TC and express mail the calling card and
Acknowledgement Form to the TC or the cardholder (mailing instructions will be identified at the time of the request)
within 24 hours of the request.

C) The Contractor shall email the PIN to the TC or the cardholder (email instructions will be identified at the time of the
request) within one (1) hour of the request.

5. Revise, Section 2.15 Invoicing

2.15.2 Invoicing for:
A. The installation of dedicated access circuits shall be a one time fixed price per installation.
B. Access to the dedicated access circuits shall be a monthly rate.

C. Long distance and long distance calling card and-teleconferencing-calls shall be per six (6) second intervals. If the call
goes past a six-second interval, the Contractor shall round up and invoice on the nearest six-second interval. Example: 7
seconds shall be billed as two six-second intervals and 67 seconds shall be billed as twelve (12) six-second intervals.

D. Teleconferencin lIs shall be invoi n rmin is. If th Il is under a min h ntr r shall
roun nd invoi n the nearest min interval. Example: - n Il shall be invoi ne (1

- a5-mi - Il be invoi ix (6) mi
6. Revise, Section 2.16 Liquidated Damages

2.16.2 Liquidated Damages for interruption of service:

Reliability of the long distance calling services is of the essence. Downtime on any part of the contracted long distance
calling services will be minimized by prompt response and corrective action within the specified timeframes (reference
section 2.10) of the detection of a loss of service by the State CM, Agency Telecommunications Project Manager or the
Contractor. If the Contractor fails to return long distance calling services within the specified time, then the Contractor shall
be respon3|ble for paying any and all costs the State incurs to obtain replacement serwces outS|de of the Contractor’s system.




nd th annW|h hf i f th ntr rrV| hwvrhh nr r

notifies th f h cir n n h rmines th event w nd th ntrol and with faul
ntr r will remain liable for hrn n-del lly incurr h h W f example onl
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7. Revise, Section 3.4.11Plans and Procedures
Offeror shall include the following plans and procedures as part of their proposals:
A. Emergency Call Procedures as outlined in section 2.10.1

B. Disaster Recovery Plan as outlined in section 2.3.10 2:3-4%
C. Master Contract milestones and deliverables as outlined in section 2.11

8. Revise, MBE Forms Attachment D
Delete any reference to Attachment E within Attachment D.

The State of Maryland is revising the MBE Attachment D forms D-1 through D-4. These will be issued shortly, and when issued they
will be sent to all prospective offerors by the Procurement Officer.

IMPORTANT: Offeror should be aware that Attachment D-1, “MBE utilization and Fair Solicitation Affidavit”, and Attachment D-3,
“MBE Participation Schedule”, must be submitted with the Offeror’s proposal. If these two forms are not delivered with their
proposals, the Offeror will be eliminated from further consideration for award.

9. Revise, Attachment F
Offerors are required to record the fully-loaded prices they are proposing for each listed item, and compute the total. The price
forms are used to calculate the Offeror's TOTAL PRICE.

A) All Unit/Extended Prices must be clearly typed or written in ink with dollars and cents, e.g., $24.15 and all
percentages must be typed or written in ink with no more than one decimal place, e.g., 15.5 %.
B) All Unit Prices must be the actual unit price the State shall pay for the proposed item per this RFP and may not be
contingent on any other factor or condition in any manner. The Offeror will propose net calling rates that do not
ntain any surchar r itional fees. The Offeror will rately list in their pr | tax rchar
n itional f i h in the curren ntr i name an rate). ntr rm

C)

.D) AII goods or services requwed or requested by the State and proposed by the vendor at No Cost to the State must be
clearly entered in the Unit Price and Extended Price with $0.00.

E) All goods or services required or requested by the State and Not Offered by the vendor to the State must be clearly
typed in the Unit Price and Extended Price with N/O.

F) Except as instructed on the forms, nothing shall be entered on the forms that alters or proposes conditions or
contingencies on the prices or percentages.

G) The Offeror must record the specifications of equipment and/or services requested.

H) Record the price per project line item in the price Column. Record the total of all the line item prices on the

appropriate line for Sub-Total and Total Price.

1)  The Offeror shall propose all of the Price Proposal Forms. eemply-with-the-foHowing:



2 .

J) It is imperative that the prices included on the Price Proposal Forms have been entered correctly and calculated
accurately by the vendor and that the respective total prices agree with the entries on the Price Proposal Forms. Any
incorrect entries or inaccurate calculations by the vendor will be treated as provided in COMAR 21.05.03E and
21.05.02.12.

10) Revise, Attachment F (Excel Spreadsheet) Pricing Sheets

A) InF-5 Calling Cards (Table I), removed in the Dedicated to Switched column.

B) In F-5 Calling Cards (Table I), added Intrastate and Interstate column.

C) InF-6 Teleconferencing (Table K), updated Cost per 6-second interval per connection to Cost per 1-minute interval per
connection.

D) In F-7 Monthly Usage (Table L), removed Dedicated to Switched Calling Card Minute Usage row.

E) In F-7 Monthly Usage (Table L), added estimated number of monthly minutes for International Dedicated and Switched.

F) In F-7 Monhtly Usage (Table L), added rows for calling card minutes used for intrastate and interstate.

H) In F-8 Annual Usage Teleconf (Table M), removed Number of Intervals column.

Should you require clarification of the information provided in this addendum, please contact me at (410) 260-7662 as soon as
possible.

By

Edward Bannat
Procurement Officer
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