Task Order (TO) 

CAD RMS Master Contract 

BPO# ________


	
Section 1 –General Information



	TO Number:

(Reference BPO Number)
	

	Issue Date:
mm/dd/yyyy
	

	Response Due Date:

(See Section 4, Required Submissions)
mm/dd/yyyy
	

	Special Instructions:

(e.g. security requirements, facility hours, special attachments, etc.)
	

	MBE goal, if applicable


	%

	Section 2 – Agency Point of Contact (POC) Information



	Agency / Division Name:


	

	Agency POC Name:
	
	Agency POC Phone Number:
	

	Agency POC Email Address:
	
	Agency POC Fax:
	

	Agency POC Mailing Address:
	

	Section 3 – Scope of Work 



	Agency Background Information 

To be Provided to the Master Contractor



	In conjunction with this TO, the issuing Agency shall make available to the Master Contractor documentation of its existing (As Is) dispatch and records management equipment, software, business processes, interfaces, data, reports, staff roles & responsibilities, and any other pertinent information.  The Agency shall also identify and document future (To Be) CAD RMS features envisioned by the Agency.  The Agency shall identify and document its post implementation maintenance and support needs.

	Master Contractor Tasks / Deliverables

	Tasks
	Deliverables

	1. Consult with the Agency to verify its current (As Is) dispatch and records management equipment, software, business processes, interfaces, data, reports, staff roles & responsibilities, etc.  Verify future (To Be) CAD RMS features envisioned by the Agency and ongoing support needs. 
	1. As Is / To Be Document


	2. Provide a ROM cost estimate (-10% to +10% of final) for CAD RMS implementation.
	2. ROM Cost Estimate.

	3. Perform a gap analysis between the State’s CAD RMS core system and the Agency’s current and envisioned system, including data conversion needs.
	3. Gap Analysis Document

	4. Provide a final cost proposal for Agency CAD RMS planning, implementation, and support.
	4. Final Cost Proposal 

(Attachment 1).


	5. Obtain written NTP from the Agency.  

	5. Executed NTP Document.

	6. Upon NTP, document functional, non-functional, and technical requirements to implement and support CAD RMS for the Agency based on the gap analysis.  Requirements must be numbered and cover the procurement strategy for CAD RMS hardware if applicable.
	6. Requirements Document.

	7. Document a test plan correlated to the requirements.
	7. Test Plan.

	8. Develop a project Scope of Work (SOW) describing the work requirements and deliverables to implement and support CAD RMS at the Agency, including work required by the Agency.
	8. SOW Document.

	9. Develop a project schedule for CAD RMS implementation and testing with associated project phases and milestones based on the SOW Document.
	9. Project Schedule.

	10. Implement CAD RMS for the Agency according to the SOW and Project Schedule.
	10. Hardware; Software; Data Files; System Documentation; User Manual; Training Materials; etc.

	11. Test CAD RMS with the Agency according to the Test Plan. 
	11. Test Results; Possible Rework.

	12. Train Agency staff on CAD RMS.  
	12. Training Sessions.

	13. Provide ongoing CAD RMS maintenance and support.
	13. Trouble Reports; Change Implementation Notices.

	Section 4 - Required Submissions
NOTE: 

· The Master Contractor in response to the TO must submit the following documents:

· As Is / To Be Document (Deliverable #1)

· ROM Cost Estimate (Deliverable #2)

· Gap Analysis Document (Deliverable #3)

· Final Price Proposal (Deliverable #4; Attachment 1)

· MBE Forms D1 and D2 if applicable (Attachment __ in the CAD RMS RFP)

· Living Wage Affidavit (Attachment __ in the CAD RMS RFP)

· Other submissions listed below as required by the issuing agency

	1.



	2.



	3. 

(add or delete rows as needed)


	Section 5 – Basis for TO Agreement (TOA)



	The agency POC will initiate and deliver a TOA to the Master Contractor upon completion of the following steps:

1. Agency review and acceptance of Deliverables #1 through #4 (Section 3);

2. TOA approval by the ITPO, Maryland Department of Information Technology


ATTACHMENT 1 – TO PRICE PROPOSAL (Deliverable #4)

CAD RMS TO# ADPICS PO
	Deliverable # From Section 3
	Deliverable Name
	Proposed Price



	6
	Requirements Document.


	

	7
	Test Plan.


	

	8
	SOW Document.


	

	9
	Project Schedule.


	

	10
	Maintenance and Support for One Year


	

	
	
	

	Total Proposed Fixed Price:


	

	
	
	
	

	
	
	
	

	 


	 
	 
	 

	Authorized Individual Name
	 
	Company Name

	 
	 
	 
	 

	
	
	
	

	
	
	
	

	 


	 
	 
	 

	Title
	 
	Company Tax ID #
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